NEPIFPAMMA MAOGHMATO2
1. TENIKA

ZXOAH | NAYTIAIAZ KAl BIOMHXANIAZ

TMHMA | BIOMHXANIKH2 AIOIKH>HZ KAI TEXNOAOTIAZ

EMNINEAO ZNOYAQN | METAMTYXIAKO

KQAIKOZ MAOGHMATOzZ | A-AIE101 EZAMHNO ZMNOYAQN | 1o €fdunvo

TITAOZ MAOHMATOZ | AIOIKHZH EPTQON

AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ
O€ TEPIMTWON IOV OL TILOTWTIKEG UOVAOEG QUTTOVELOVTOL OE SLAKPLTA UEPN TOU
uadnuatog m.x. AlaAeéeig, Epyaotnplakéc AGKNOELS K.ATT. AV OL TILOTWTLKEG
UOVABES QITOVEUOVTAL EVIaLX YLA TO CUVOAO TOU UaTUATOG avaypaTe TIG
gB6ouadiaiec wpeg SLdaokadiag kat To cUVOAO TWV MOTWTIKWV UOVASWV

EBAOMAAIAIEZ NIZTQTIKEZ
QPEZ AIAAZKANIAZ MONAAEZ

MpooV¥éate oelpég av xpetaotel. H opyavwon dtdaokadiag kat ot SLIOAKTIKEG
uédodbol mou xpnoLUomoLoUVTaL IEPLYPAPOVTAL AVAAUTIKA OTO 4.

TYNOZ MAGHMATOZ | YroBaBpou & Emotnuovikng Meploxng
YrnoBadpou , levikwy Mvwaoewy, Emttotnuovikn MNeptoxrng,
Avantuéng Asélotntwv

NPOANAITOYMENA MAOHMATA:

TAQZIA AIAAZKANIAZL kat EZETAZEQN: | EAANVIKG & AyyAka

TO MAGHMA NMPO:Z®MEPETAI ZE ®OITHTEZ
ERASMUS

HAEKTPONIKH ZEAIAA MAOGHMATOZ (URL)

2. MAOGHZIAKA ANOTEAEZMATA

Ma6notakd AntoteAéopata
Meptypagovral Ta UodNOoLaKA AITOTEAECUATA TOU AT UATOG OL CUYKEKPLUEVES YVWOELS, SEELOTNTEG KAl LKAVOTNTEG KATaAAAou emuméSou mou
Ja QITOKTI|O0UV OL POLTNTEG UETA TNV EMLTUXT 0AokAripwan tou puadruatog. SuuBouleuteite to lMapaptnua A
o [leptypacpn Tou Emutébou twv Madnotakwv AoteAeoudtwy yLa kade éva kUkAo amoudwv ouupwva pe MAaioto Mpooovtwy tou
Eupwnaikot Xwpou Avwtatng Eknaibsuang
o [lepypapikoi Acikteg Emunédwy 6, 7 & 8 tou EupwniaikoU MAataiou Mpoaovtwv Awa Biou Madnong kat Mapaptnua B
o [lepidnmtikog O6nyog ouyypaprc Madnolakwv AoTeEAeoudaTwv

To pdBnpa eival mTPomapACKEUAOTIKO yLa €EA0KNON KAl TIPOXWPNHEVN LEAETN otn Sloiknon kat Slaxelplon €pywv.
MpotiBetal va elodyel To omoudaotr oTlg Pacikég apxeg Sloiknong Kal XPOVIKOU TIPOYPAUUATIONOU, 0pyAvwong
€pywv, mapakoAouBnong npooddou, aAAd Kal va SnpLoupyroeL To anapaitnto umoBabpo yla eEelSIKeEUUEVN LEAETN
OTLC ETUHEPOUC YVWOTLKEG TIEPLOXEC KABWCE KAl 0TNV TIPAKTLKA AoKNon oto Tedio TWVMANPOPOPLAKWY CUCTNUATWY
Aloiknong ‘Epywv. Alvetal €udacn o€ TpayUaTikA TpofARuUata wote va elval duvati n avtotolylon Twv
BewWPNTIKWY EVVOLWV LIE TIPOKTIKEC TIAPACTAOELG KAL TEKUNPLWUEVEG LEAETEG TIEP(TTTWONC.

Me TtV emTuyr) OAOKAPWON TOU Habrpatog, oL GoLtnTég/TpLec:

e  Oa yvwpilouv tic amapaitnteg Paoikég evvolwy, peBodoloyieg kat TexVIKEG oUyxpovng Sloiknong €pywy WoTe
va aloBavovtal dveta otav acxoAnBouv Ue Eva €pyo

e Qa KATAVOOUV TNV QVOYKALOTNTA EVAPUOVIONG TNG Ololknong €pywv HE TN OTPOTNYLKN, TIG afleg Kal Toug
OTOXOUG €VOG OPYQVIOHOU KoBW¢ Kal TG TOAUSLAOTATEG EMUTTWOELS TIOU €XOUV TO €Pya OTO OUVOALKO
niepaAov ou ekteAouvTal

e  Oa eival e€olkelwpEVOL e TIG TIAoV SLaOEOOUEVEG Kal TIOYKOOUIWG amoSEKTEG TEXVIKES KL TIPOTUTIA TTOU
SleukoAUvouv tn Sloiknon €pywv kal amoteAouy TNy kowr) Slebvr) yAwooa cuvevvonong ota BEpata autd

e Oa prmopolv va Tmapouctdlouv To peBodohoylkd mTAalolo emAoyng, avamtuéng, €KTEAEONG  Kal
napakohouBnong €pywv

e Oa éxouv e€aoknBel otig Slepyaoiec PM kal Ba pmopouv va epBadivouy tn PeAETN TOUG

e Oa €XOUV QTOKTNOEL KIVNTPO YLa ETAYYEALOTIKY TiLoTOMO(noN o€ PM




Fevikég Ikavotnteg
AauBavovtag urton TIG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VAL EXEL QTTOKTIOEL O TITUXLOUXOG (OTWG QUTES avaypdpovtal ato [apaptnuo
AutAwparog kat tapatidevrar akoAoUSwe) oe mota / MOLEG ATTO QUTEG ATTOOKOTTEL TO pUadnua;.

OL yeVIKEC LKavOTNTEC TToU Ba amokTACEL 0 GOLTNTAC/TPLA KOL OTLG OTIOLEC ATMOOKOTEL TO HABNUa elvat:

e Avalnitnon, avaduon kat ouvdeon Se60UEVWY Kal TTANPOPOPLWY, UE TN XPHON KAL TWVY ArmapaitnTwyV TEXVOAOYLWV
o [Ipooapuoyn o€ VEEG KATAOTAOELG

o AjYn armopdoswv

e  Autovoun gpyaocia

e Ouadikn epyaocia

e Fpyaoia oc bteBvég meptBarrov

e Fpyaoia oc Slemotnuoviko nept8alov

o [lapaywyn VEwv epEUVNTIKWVY IOEWV

o Jyeblaouoc kat Staxeipion Epywv

o JeBaouoc otn SLaPOoPETIKOTNTA KAl OTNV TOAUTTOALTIOMUIKOTNTA

o JeBaouoc oto puaotko meptBaidov

o Enibeién kowwvikrig, emayyeAuatikric kat nGikn¢ ureuBuvotnTac kot evatovnaoiac o Téuata uAou
e A0KNon KPLTIKC KOl QUTOKPLTIKIG

o [lpoaywyrn ¢ eAeUBepnc, SNULOUPYIKNC KAL ETTAYWYIKIG OKEYNG

3. MEPIEXOMENO MAOGHMATOZz

To paBnpa aoxoAe(tal Ue TN HEAETN KAl TPAKTIKN €€doknon TnG Slolknong €pywv e€eTALOVTOC CUVOALKA €va €pyo
amod TN yévwwnon HEXPL TNV OAOKANPwOoN Tou. Apxlkd Tapouctalovial oL TEPLOXEG, oL peBodoloyieg kal ot
npooeyyloelg aflohdynong kol emAoyng €pywv TPoG LAomoinon amo éva cUvolo umognodiwv E€pywv Kat
TEKUNPLWVETAL N AVayKaLOTNTA TNG EVAPHOVIONG TwV OTOXWV Slolknong €pywV LE TN OTPATNYLKY EVOC OPYAVIGHOU.
AkohoVBwe, mapouclaletal PAUO-TIPOC-PAUA N avamTuén evog oAokAnpwpévou oxedlou €pyou, To omolo
TEPAAUBAVEL TO KATAOTATIKO TOU, TNV AVOAUTIKA TEKUNPLWON TOU GUGCIKOU QVTIKELUEVOU, TO GUVOAO TOU XPOVIKOU
TIPOYPAUUATIOMOU, TNV AVATTUEN Tou TPOUTIOAOYIOUOU, TO OXESLO OTEAEXWONG KOL TO OXESLOOUO QVTLLETWTILONG
KwdUVwy. Ze KABe pia amod TG evOTNTEG TOU HABAUATOG TTOPOUCLATOVTAL CUYKEKPLUEVEG TEXVLIKEC KAl TIAYKOGULA
npOTUTA, Ta omola urtootnpilouv TV 0pBI AVATITUEN TIPOYPAUUATWY EPYWY KAL TTAPEXOUV AELOTILOTOUC TTOCOTIKOUG
Selkteg mou umootnpilouv TV apakoAouBnon t¢ GUGCLKNAC KAL OLKOVOULKAG TTPoodou Twv €pywv. MapaAAnAa pe
TLG SLOAKTIKEG EVOTNTEG MAPOUCLALOVTAL TIPAKTIKA TIpapadelyaTa Kat £va TUTILKO €pY0 LOVTEAOTIOLE(TAL OTASLOKA
QMo TNV apxf We To TEAOC 0To €lOLKO Aoylopikd MS Project 2016. H e€otkelwan e To Aoyloptko Sivel Tn Suvatotnta
aflomoinong TWY YVWOEWV 0TNV ayopd epyaciag. To cUVoAo Tou pabrpatog elval loxupd mpoocavatoAloUEéVO OTNV
TIPAKTLKN) €dapuoyr Kol yld To AOY0 auTO elval €UMTAOUTIOUEVO HE TIPAYHATIKEG UEAETEC Tep(MTWong Kat
QVTIMPOOWTEUTIKA Ttapadelypata eAAnvikwy Kat SLleBvwy €pywv.

To paBnua kaAUTITEL TN OUVOALKA Bewpnon TNG Aloiknong’ Epywy amo tn cUANPN HLEXPLTNY OAOKARPWON EVOG €pYOU
Kal Slamepva OAEC TIC QMOOEKTEC YVWOTIKEG TIEPLOXEC. ISlaltepn €udaocn Slvetal otn Slaxelpon tou duacikou
QVTLKELWEVOU, TOU XPOVOU, TOU KOOTOUG KOl Twv KvOUVwY, KaBweg Kal OTIG MAYKOOUIWG BECTIOUEVEG TEXVLIKEG
dUOLKAG KOl OLKOVOULKAG TtapakoAolBnong evog €pyou. EMumpooBétwe, To pabnpa ocuvbudlel TG BewPNTIKES
YVWOELG LLE TNV TIPOKTLK €£A0KNON LEOW TNG XPHONG TOU Aoylopikol MS Project 2016.

Xpnotuomnote{tat cuvbuaoUOg SIEAKTIKWY Kat Habnotakwy HeBodwy e 0TOXO TNV eVEPYN CUUUETOXN TWV GOLTNTWY
KQLL TNV TIPAKTLKY ebapuoyr TwV UTIO e€ETAON BEUATIKWY EVOTATWY, OTIWC SLAAEEELG e TN XPrON OMTIKOOKOU OTIKWY
HEOWV, avaAluon Kal oculNTNOoN EMLOTNUOVIKWY KELWEVWY KAl BLWUOTIKEC (opadikég) aoknoelg. Emumpoobeta, ot
doutntéc/tpleg Ba ekmovrioouv opadikn epyacia.

To evlelkTiko X/A Tou padruarog ivat to akdéAoubo:

Evotnta | ERSopdda I'vwolakd Avtikeipeva & Epyacieg

Introduction— Outline — Structure — Grading system — Educational goals

Basic Concepts & Definitions: Projects, project lifecycle(s) and types, project

1.2 1 management, project manager, objectives, key challenges, program, portfolio,
stakeholders. Project & product scope, organizational environment, PM knowledge
areas.

3 ) Projects Selection Methodology: projects identification & screening. Projects appraisal

aspects, financial appraisal (payback, ROI, NPV, ROI) and examples.




Project Integration Management: Overview, developing the project charter, developing
4 3 the PM plan, directing and managing project work, managing the project knowledge,
monitoring & controlling project work, performing integrated change control, closing a
project or phase, summary
3 Case Study — Group Project: Team formation, presentation of the case study, group-work
to develop the project charter.
Project Stakeholder Management: Introduction, stakeholders’ identification, planning,
5 4 managing & monitoring stakeholder engagement, summary, examples of stakeholder
identification (power/ influence matrix, salience model, stakeholder register).
Case Study — Assignment #1: Group-work to develop and finalize the project charter,
business game on presenting the project charter to different stakeholder types,
5 discussion and findings.
Group-work to develop stakeholder register, power/influence diagram, presentations,
business game, discussion and findings.
Project Scope Management: Planning the scope management, collecting requirements,
6 6 defining the scope, creating the WBS, validating the scope, controlling the scope,
summary, examples of practice on the WBS.
5 7 Project Time Management: Study and organization of activities, estimation of activity
duration & cost, estimation types and techniques, cost-duration curve.
Project Time Management: Development of project network, dependencies, constraints,
8 network types (AON, AOA), scheduling & critical path method (CPM), examples and
problem solving.
8 MS Project Demonstration
3 9 Project Cost Management: Introduction, planning the cost management, estimating
costs, developing the budget, controlling the costs, examples.
9 Case Study - Assignment #2: Group-work to develop and present schedule using MS
Project and WBS from Project Assignment #1.
9 10 Earned Value Management: Parameters, indices, applications.
4. AIAAKTIKEZ & MAOHZIAKEZ MEOOAOI - AZIONOTHZH
; TPQHOZ "APAAQZHZ EBSopadiaieg SlaAetels pe tn xprion Sltadavelwy og power point kat xpron H/Y
flpoouwrto e "poawnzga?gs:;gieﬁc yla e€doknon e to MS Project 2016. Zulrtnon pe Toug GoLtnTEG 0TO TEAOG TNG
" | mopousioonc TS kdBe BeRATIKAC EVOTNTAC HE TN XPHON TAPASELYLATWY amtd
TipOYUATIKA €pya. EKTeEVAC mapouaciacn case studies.
XPHZH TEXNOAOTIQN | AbaokoAia: AwAéEelc e olyxpova OMTIKOQKOUOTIKE HECQ, UTOGTAPLEN
NAHPO®OPIAZ KAI | |108nctaknc Stadkactiog péow TNG NAEKTPOVIKAC TMAatdopuag eclass, xpon
EMIKOINQNIQN | \oyopikol avolktig npdcBaong
Xprion T.[1.E. otn Atbaokadia, otnv
Epyaotnpiakn Ekmaibevon, otnv . , , , . .
EMiKowwvia je ToUs QoLTnTée Epyaotnplakn ekmaideuon: Xprion Aoyiopikol MS Project 2016, Mind
Manager, KATL.
Erikovwvia e Toug GoLTNTEG: Mpdowo e TPOCWTo 0e WPEC ypade(lou,
email, Matdopua eclass
OPTANQZH AIAAZKAANIAX : @dpto¢ Epyaociag
Meptypagovial avaAuTikd o TPOTmoG Kol APOIUTFIPIOUITO! Efa SVOU
uédodot Stéaokaliag. il




AaAé€elg, Sepwvapla, Epyaatnplakn Acknaon,
Aoknon lebiou, MeAétn & avdaAuan
BiBAoypaiag, Dpovtiotripto, [Mpaktikn
(Torto¥€tnaon), KAwikn Aoknon, KaAAwreyviko
Epyaotipio, Awxbpaoctiki  Sibaokalia,
EKTaLSEUTIKEG — EMLOKEWELG, Ekmtévnan
ueAétng (project), Suyypaen epyaciag /
epyaoiwy, KaAAteyvikn Snutoupyia, K.Am.

Avaypd@ovtal oL WPEG UEAETNG TOU poLTNTI
yla kade padnoiakn Spactnplotnta Kadws
KalL oL WPEG Un Kododnyouuevng UEAETNG
WOTE 0 OUVOALKOG QOpTOG Eepyaciag o
enimedo eéaurivou va avtiotoyeEl ota
standards tou ECTS

AlaAEEELG 30
Exmovnon opadikng epyaciag 45
AUTOTEANG UEAETN TOU UALKOU 70
SLaAéEewy Kal TwV AOKAOEWV

E¢etdoelg (ypamtég) 3
JUMPOUAEUTIKY UTTOOTAPLEN 2
YUvoho MaBnuatoq 150

AZIOAOTHZIH ®OITHTQN
Nepypapn e dtadikaoiag aéloAdynong
Nwooa A&loAdynaong, MéBobot
aéloAdynong, Alauoppwtikn n
Juunepaocuatikr, Aokwaoia  MoAdamAng
Emtdoyrig, Epwtrjoslg Suvtoung Amavtnong,
Epwtrjoelg Avamtuéng Aokwiwv, Emiluan
MpoBAnudtwv, panty Epyacia, EkSeon /
Avagopd, [Mpogopiky Eé€taocn, Anudoia
Mapouciaon,  Epyaotnpiakry  Epyaoia,
KAwvikry Eé€taon AcOevoug, KaAAttexvikn
Epunveia, AAAn / AAdeg

Avapépovrat pnTta  mPooSLopLoUEVa
Kkputripta aéloAdynaong kKot eav kat mou eivat
npocBaatua Ao TouG POLTNTES.

Mwooa afloAdynong: EANvika

MéBodoL ALoAdynong:
H emniboon Twv ouppetexoviwy afloloyeital BAaoel Tplwyv Kpltnpilwv pe ta
avtiotolxa mooootad otn Slapopdwaon tou TeAlkol Babuou, wg eENng:
e Ekmévnon opadikng epyaosiag (25%)
o Telkn efétaon pe Slaywviouo mepimou ekatd (100) epwinoewv
ToMamAwy erloywy (65%)
®  JUUUETOXN OTO HaBnua (10%)

Ye mepintwon anotuyiag, ol GoltnTéG/TpLeg umopolv va enavaldBouv tnv
€€ETAON OTNV EMAVAANTITIKY €E€TAOTIKA TiEplodo Tou ZemteuPplov, pe Ta wg
AvWw LoYLOVTA TTOCOOTA.

OL dotnNTEC/Tpleg pe eOIKEC pabnolakée SUOKOAEC otnv ypadrn Kat otnv
avayvwon (Omw¢ aUTEG TLoTomoloUvTal Kal xopoktnpilovial amd apuodlo
dopéa) e€etalovral Baoel TNG MPOoPAEMOUEVNC artod To Tunua Stadikaoiag.

To Béua NG opadikng epyaciag mapouolaletal oToug ¢GolTNTEG EVTIOC TwY 4
TpwTwv eBSouadwy SdackaAiag. Ot opddeg amotedovvtal ano 4-5 doltnTéc.
H epyaocia ekmoveital otadiakd kat afloloyeital péoa amd mMPodopLKES
TIOPOUCLACELC KAl GUYYpadr avapopwy.

H UAn tou pabnuatog kabwg kal ApBpa, OMTKOAKOUOTIKO UALKO SlaAEEewy,
Sadiktuakég SleuBuvoelg, xpnolueg mAnpodopieg, UEAETEC MepIMTWONG Kat
QOKNOELG Yo TNV €€AOKNON TWV GOLTNTWV/TPLWY, avapTdtal oto eclass Katd
SLdpkeLa Tou e€aprvou.

M'vwotomoinon kputnplwv afloAdynong: Ta kpitipla afloddynong yivovrat
YVWOTA Katd tn SldpKela TOU TPWToOU pabnuatog kot eivat cadpwg
Slatunwpéva otnv  wtooeAiba tou pabrAuatog kot oto e-class. Ot
dottntég/tpleg €xouv tn Suvatdtnta va AABouv e€nyrOelC OXETIKA UE TN
BaBuoAoyia tnv omola éAapav.

5. ZYNIZTQMENH-BIBAIOTPADIA

- Mpotetvouevn BiBAoypapia (ta ouyypduuata Bpiokovtat otn Bi8Aodrnkn tou Mavemniotnuiou Melpatwg):
e  BiPAio [59382628]: Aloiknon Epywy, 11n'Ekdoon, Kerzner H., KatoaBouvng . (emupL.)
e  BiPBAio [41955477]: Alaelplon Epyou, Burke R.
e «Aloiknon'Epywv — Mia Atowkntikn Mpoacgyylon» twv MEREDITH R. JACK, MANTEL J. SAMUEL. JR, SHAFER M.

SCOT
- Jnuetwoelg Atbaokovtoc
- YAwko eéaoknonc



https://www.politeianet.gr/sygrafeas/meredith-r-jack-130661
https://www.politeianet.gr/sygrafeas/mantel-j-samuel-jr-130761
https://www.politeianet.gr/sygrafeas/safer-m-skot-130762

